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Date: 07 February 2008

'Ihe \4anaging Diiector
Ilhutan National Bank
Thimphu

intbrcration

The lvlanagin g l)irector
Bank of Bhutan
P/1ing.

Sub: Rupee fi'lanagement

Sir.

As decided in the meeting held between RL.{A and the Financial Institutions on 6,1' Februarv
2008. the rnaximurn Irr*I{. \!orking Eaiance {br tlvo Comrnencinl tsanks at any given poilrr
of time shall not exceed iNR 500 million (eaeh) and anv amount be',ond the specified finrit ol
INR 500 million u'ill have 10 be translcrrod to IL\IL,\ effecri;eli, fi-om i"'X{arch 2008.

In the event. the INR. liability' ol any banks, at an,v given point ol time, exceeds that ol the
prescribed lvorking balance limii. thc Rl\{rl shall rcplenish the reqninetl amount provided the
concerned bank lirrnishes the relevant details ofthe out-payinenis and its rNR stock position.

Unplanned high value out-pavmenfs depletes your t,r"R r,vorking balance u'hich creates I|iR
cash shoriages in youl Lrank counter stimulating undue pallic among cLlstomers. you are
instructed to manage xNR palrnent out{lows and ensure adequate trFiR cash for cr.rstomers
rvithin the limit prescribed.

Furthermore. as discussed during or:r meetitlg you are advised to inslruci vour costumer,\ to
provide a1 lea:;t onr: nronth prior notice oltheir INR out-pavment requireinen'ts erceeding lr.,,.-,R

thr ee hundred thousand to enable 1'ou to plan yor-ir IltrR posilion to render pavnient selvices

I :im suie rvith the improved INR management practice we il'i11 joinllv be able t0 oveirLrr:re ihe
INR problem conliont ing us

(Dal Tenzin)
Nlalaging Dircctor

Hon'blc Primc \,linistcr and Chaimran of tlie R.$,I.A. Roard of Directors
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Dasi.ro Ugverr Dorji. G1'alpoi Drolrrrr. H.Ni. Sccrctar jat- 1ashjchhod-zong 1'or kinil illorrnarigir
Daslto Yalki T Wangchuk. Sccrctalr'. l\lOF. Thinphu til kiod intbrmatr,-rn
Dasho Sonam Tshcring. Sccretan. 1\'IOEA- lhimphu for kind infornration
1",[r. Karma Tshitcen]. Sccrctar_'\ ^ Planning Comrnission. Thimphu for kind inf'oirnatiol
Tire l\{anaging Director'. BDFC. Thirlplrir for tr ind infonlatiolr
Thc lv{anaging Dircctor. RICB. Iri Ling for kind i:rionration
The Director. NPPF. Thimphu i:or iiind inlorrnation

Yours Sinccrclr'
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